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FDOT MISSION

To provide a safe transportation system

that ensures the mobility of people and goods,
enhances economic prosperity

and preserves the quality of our
environment and communities
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FDOT PRIORITIES

v’ Safety
v’ Preservation of state highway system
v’ Capacity improvements & other projects

v’ Transit, airports, seaports, rail, bicycle & pedestrian
programs funded by state & federal transportation funds

v' Coordination with federal and local

governments, TPOs, County Commissions and
municipalities




FDOT District Slx

Includes Miami-Dade & Monroe
counties- more than 2.8 million
residents

e District’s state road system
o 700 centerline miles
o 3,044 lane miles

* Served by
o 7 public airports
78 private airports
2 rail lines
2 deep-water ports
3 rail fixed guideway systems

O O O O

 More than 34 million vehicle miles daily




About FDOT's
Five-Year Work Program




Work Program Accelerated Cycle

June - August:

October:

November:

December:

January :

July:

District interacts with county officials
Conduct Public Hearings

Miami-Dade County Transportation Planning
Organization (TPO) Governing Board for concurrence

FDOT staff in Tallahassee compiles all Districts plans
into one Statewide Tentative Work Program

Statewide Preliminary Tentative Work Program
transmitted to Governor’s Office, Legislature, Florida
Transportation Commission & Department of
Economic Opportunity for review

Florida Transportation Commission conducts a
statewide public hearing to receive public input for the
Tentative Work Program

After the appropriations are approved by the
Legislature, the Work Program is adopted by the
FDOT State Secretary



About FDOT's
Funding



HOW FDOT DISTRICT SIX SPENDS FUNDS

Product

Support
$493.6M
(12.39%)

Operations &
Maintenance
S582.6M
(14.5%)

\_Fixed Capital

Outlay
52.8M
(0.1%)

DISTRICT SIX TENTATIVE FIVE-YEAR WORK PROGRAM
FY 2020/21 - 2024/25
$4.02 BILLION

Product
52,944 2M_~
(73.2%)



HOW FDOT DISTRICT SIX SPENDS FUNDS

Freight,
Logistics &
Passanger
Operations

(FLP)
$558.8M
(19.0%)

Right of Way

$258.0M
(8.8%)
| \Dth
Construction $34 ?Er:n
$2,092.7M (1 2.%]
(71.1%) -

DISTRICT SIX TENTATIVE FIVE-YEAR WORK PROGRAM
FY 2020/21 - 2024/25
Total Product - $2.94 Billion



HOW FDOT DISTRICT SIX SPENDS FUNDS

Public Private
Partnerships
$391.1M
(18.?%]'

Safety
$66.0M
(3.2%)

Bridge \\
Program f‘

$70.7M
(3.4%)

Resurfacing_~~
$294.6M

(14.1%) Capacity

Improvement
51,270.4M
(60.7%)

DISTRICT SIX TENTATIVE FIVE-YEAR WORK PROGRAM
FY 2020/21 - 2024/25
Total Construction - $2.09 Billion



HOW FDOT DISTRICT SIX SPENDS FUNDS

Rail Seaports
$3.9M S7.1M Intermodal
(0.7%) (1.3%) Access

$201.2M
(36.0%)

™~

Transit
5218 1M __ —
(39.0%)

[s \ﬂuiatinn

$128.5M
(23.0%)

DISTRICT SIX TENTATIVE FIVE-YEAR WORK PROGRAM
FY 2020/21 - 2024/25
Total FLP - $558.8 Million



- SMART Plan Transit Projects

District Six Major Projects Overview
Miami-Dade County

I-395/SR 836/1-95 Design-Build

Project

Krome Avenue Reconstruction
and Widening Projects

. Golden Glades Multimodal

. Okeechobee Road

Facility

NE 203 Street Intersection
Improvement Project

Palmetto Express Lanes South *First Street B”dge Pf°Je°t




FDOT's
Work Program Video




Questions or Comments?

Call 305-470-5349
or email wpcomments@dot.state.fl.us

. Thank Youl!
!..-l
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