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Introductions 

Welcome 

ÅFDOT Staff, Partners, and Consultants 

ÅRecognition of Elected Officials 

ÅPublic Advisory Team 

 

Agenda 

ÅSummary of PAT 1 Meeting 

ÅDeveloping the Matrix 

ÅReviewing the Viable Alternatives 

ÅNext Steps 



Summary of 

PAT Meeting 1 

The main purpose of the PD&E Study 
is to study the implementation of a 
Rapid Transit System along Kendall 
Drive. Travel Time was considered 
one of the biggest concerns that 
affects users. 



Pedestrian and 

Bicycle Facilities 

There was support to explore 
further options for providing bike 
lanes and sidewalk improvements 
along the corridor. 



Rapid Transit 

Preferences 

The PAT Team was open to explore 
exclusive transit lanes along the 
Kendall Corridor. With a preference 
using a mode of transit that could be 
either Bus Rapid Transit, Light Rail 
Transit, or Metrorail at-grade. 



Review of 
Proposed 

Alternatives 

Discussion was held on the following 
proposed alternatives: 

ÅNo-Build Alternative 

ÅTransportation Systems Management 
Operations (TSM&O) 

ÅRapid Transit Curbside (Exclusive Lane) 

ÅRapid Transit Median (Exclusive Lane) 

ÅRapid Transit Median (Reversible Lane) 

ÅRapid Transit Mixed Traffic  
(Contraflow Transit) 

ÅReversible Lanes General Purpose 

ÅElevated Transit 



Visit the Project Website 
www.fdotmiamidade.com/kendallrapidtransit 

  
For more information: 

Transcript of the PAT Meeting 1, 
presentation with results from  

the poll questions, and  
updates on the Study  

can be accessed at the 
FDOT website. 



Developing  

the Matrix 

Review and gathered information 
that included feedback from the 
Public Advisory Team, public 
ǿƻǊƪǎƘƻǇǎ ŀƴŘΧ 



Traffic, Transit, 

and Data 

Collection 

ΧŎƻƭƭŜŎǘƛƴƎ Řŀǘŀ ŦǊƻƳ ŎǳǊǊŜƴǘ ŜȄƛǎǘƛƴƎ 
conditions pertaining to the corridor. 



Evaluation 

Matrix was 

compiled 

Qualitative measures, representing 
the primary goals of the study were 
defined to determine the impacts it 
would have for each Alternatives: 

ÅOffer improvements in the frequency, 
reliability, safety, and attractiveness 
of transit service 

ÅAddress the people-moving  
capacity demands of the 
transportation network 

ÅSupport multimodal travel 
(Pedestrian and Bicycle) 

ÅCost considerations 

ALTERNATIVE 

RELIABILITY MEET CAPACITY 

COST MULTIMODAL 



The Ranking Criteria was Applied to the Matrix 

INPUT AND DATA COLLECTION WAS PROVIDED BY THE FOLLOWING: 

PAT MEETING PUBLIC WORKSHOPS EXISTING DATA PARTNERS 

TIER 1 EVALUATION MATRIX 

Offer 
improvements in 
the frequency, 

reliability, safety, 
and attractiveness 
of transit service 

Address the 
people-moving 

capacity demands 
of the 

transportation 
network 

Support 
multimodal travel 
(Pedestrian and 

Bicycle) 

Cost 
considerations 

PRIMARY GOALS OF THE STUDY APPLIED TO ALL 

PROPOSED ALTERNATIVES AND THEN EVALUATED WHICH TO BE THE MOST VIABLE 



The Matrix Narrowed the Selections 

Down to to four (4) Viable Alternatives 

In addition to 
the No-Build and  

Transportation System  
Management & Operations 

(TSM&O) Alternatives  
four (4) viable  

Build Alternatives  
were identified: 

NARROW TO FOUR VIABLE ALTERNATIVES 

ALL ALTERNATIVES REVIEWED 



Reviewing the Viable Alternatives 

Curbside Lanes BRT 
Bus Rapid Transit and Local Transit will share exclusive lanes. 



Curbside Lanes 
BRT 

PROS: 
Accommodates frequent  

service, and retains the median.  
Provides the opportunity 
for a greater number of 

stations to service the corridor 
and easier access to other  

transit connections. 



Curbside Lanes 
BRT 

PROS: 
Accommodates frequent  

service, and retains the median.  
Provides the opportunity 
for a greater number of 

stations to service the corridor 
and easier access to other  

transit connections. 

CONS: 
Automobiles may have limited 

right-hand turns to the  
84 intersections along Kendall. 
May need further study to the 
entering and exiting of over  

203 residential and  
business driveways. 



Let’s Discuss! 
What do 

you think of 
Curbside 

Lanes BRT? 



Inside Lanes BRT 

Exclusive Inside Transit Lanes for Bus Rapid Transit service only. 

Local transit service would operate in the mixed traffic. 

TYPICAL TRANSIT SHELTER  
SHOWN FOR PLANNING  

PURPOSES ONLY 
EXCLUSIVE 

TRANSIT LANE 
FOR RAPID  

TRANSIT ONLY 

LOCAL TRANSIT 
IN MIXED 
TRAFFIC 

LOCAL TRANSIT 
IN MIXED 
TRAFFIC 

EXCLUSIVE 
TRANSIT LANE FOR 

RAPID  
TRANSIT ONLY 



Inside Lanes 
BRT 

PROS: 
Local traffic can have easier 

entrance and exits from 
residential and business 

driveways. Exclusive Lane  
would offer better travel time 
and reliability. Stations in the  

median allow pedestrians  
less lanes to cross in gaining  

access to service. 



Inside Lanes 
BRT 

PROS: 
Local traffic can have easier 

entrance and exits from 
residential and business 

driveways. Exclusive Lane  
would offer better travel time 
and reliability. Stations in the  

median allow pedestrians  
less lanes to cross in gaining  

access to service. 

CONS: 
Automobiles may experience 

limited left-hand turns at the 84 
intersections and 65 median 

openings along Kendall.  



Let’s Discuss! 
What do 

you think of 
Inside Lanes 

BRT? 



Inside Lanes Rail At-Grade 

Exclusive inside lanes for Rail At-Grade vehicles that could be part  
of the Metrorail network or operates as a shuttle service  

along the Kendall corridor. 
Local transit service would operate in mixed traffic. 

TYPICAL TRANSIT SHELTER  
SHOWN FOR PLANNING  

PURPOSES ONLY 

EXCLUSIVE 
TRANSIT LANE 

FOR RAPID  
TRANSIT ONLY 

LOCAL TRANSIT 
IN MIXED 
TRAFFIC 

LOCAL TRANSIT 
IN MIXED 
TRAFFIC 

EXCLUSIVE 
TRANSIT LANE  

FOR RAPID  
TRANSIT ONLY 



Inside Lanes Rail At-Grade 

Rail At-Grade 
Rail At-Grade vehicles have the capability of leaving an elevated  

platform and provide service at-grade or ground level.  
This could operate with the vehicle being part of the Metrorail  
network allowing passengers to have less transfers reaching 

their destinations. The train length could vary in size if it will part of the 
Metrorail network or as a shuttle service to the Dadeland Station. 



Inside Lanes 
Rail At-Grade 

PROS: 
Vehicles can be part of the 

current Metrorail System or as a 
shuttle service with the 

capability to leave an elevated 
platform and travel at ground 

level. Passengers may have less 
needs for transfers in reaching 

their destination. 

CONS: 
Automobiles may have limited 

left-hand turns at the 84 
intersections and 65 median 

openings along Kendall. Limited 
frequency of service. 



Let’s Discuss! 
What do 

you think of 
Inside Lanes 

Rail At-Grade? 



Elevated Rail 

Elevated structure and station platforms for existing Metrorail. 

Local transit service would operate in mix traffic. 

TYPICAL BRIDGE STRUCTURE SHOWN FOR 
PLANNING PURPOSES ONLY 



Elevated Rail 

PROS: 
High speed, reliability and 

capacity of transit service with 
very limited impacts to general  

local traffic. Passengers may 
have less needs for transfers in 

reaching their destination. 



Elevated Rail 

PROS: 
High speed, reliability and 

capacity of transit service with 
very limited impacts to general  

local traffic. Provides less 
connections since its part of an 

expanding transit network. 

CONS: 
Fewer stations means more 

vehicle access trips and 
potentially greater need to 
provide Park-and-Ride lots. 

Would need to build ridership  
to justify service. 



Let’s Discuss! 
What do 

you think of 
Elevated 

Rail? 



Comparison of the Viable Alternatives 

Elevated structure and station platforms for Heavy Rail Transit. 

Local transit service would operate in mix traffic. 

CURBSIDE LANES BRT 
BRT could offer a greater frequent service and  

more stations compared to Elevated Rail. 

INSIDE LANES BRT 
BRT allows better travel time and gives passengers 

less lanes of traffic to reach station stops compared 

to Curbside Lanes BRT. 

INSIDE LANES RAIL AT-GRADE 
Vehicles could operate as part of the Metrorail 

network or as a shuttle service with less station 

stops compared to Curbside Lanes BRT. 

ELEVATED RAIL 
High-capacity vehicles would have less impacts to 

general local traffic and offer limited stops with 

potentially lower frequency compared to Curbside. 



Let’s Discuss! 
When we make  

comparisons of the 
Viable Alternatives do  

we find some attributes 
better than others? 



Next Steps 

SUMMER 2017 FALL 2017 WINTER 2017 SPRING 2018 SUMMER 2018 

ONGOING 

Meet with Key 

Stakeholders 

and Agencies 

FALL 2017 

Alternatives 

Workshop 

review of viable 

alternatives 

SUMMER 2018 

Lead Agency 

will review the 

recommended 

alternative 

SPRING 2018 

Public Hearing 

will present the 

recommended 

alternative 



Visit the project 

website to learn 

more about the 

study and get 

updates on meetings 

and reports. 

For more information visit: 
www.fdotmiamidade.com/kendallrapidtransit 


