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FDOﬁ Welcome

/\

A FDOT Staff, Partners, and Consultant
Introductions A Recognition of Elected Officials
A Public Advisory Team

Agenda
A Summary of PAT 1 Meeting
A Developing the Matrix
A Reviewing the Viable Alternatives
A Next Steps




The main purpose of the PD&E Stud
IS to study the implementation of a
Rapid Transit System along Kendall
Drive. Travel Time was considered
one of the biggest concerns that
affects users.




denenieaees  Therewas supportito.explore
further optionsfforproviding bike
lanes:and sidewalkimprevements
alongtheccorridor.

Bicycle Facilities




The [PAT cleamawas @pendo explore RapidTransit
exclusive transitlanes @alongdthe
Kendall(Corridor/\With arpreference Preferences
usingarmaode of-transitithatocould:-be
either Bus"RapidrIransitgkLight Rall
Transit,conMetroraibhagrade.




Review of Discussionwashelehondhel following
proposed-alternatives:

A No-Build Alternative

A TransportationsSystems Management
Operations (TSM&O)

A Rapid Transit Curbside(Exclusived.ane
A Rapid Transit/Mediart (Exclusive Lane)
A Rapit TransitMediam (Reversible Lane)

A Rapid Transit/Mixed- Traffic
(Contraflow Transit)

A Reversible Lanes-General-Purpose
A Elevated Transit

Proposed
Alternatives




Visit the Project Website

www.fdotmiamidade.com/kendallrapidtransit

)

—0r more informatior
Iranscript-oi the PAIl iVieeting
presentation Witn resuits 1roi
tne poll questions, ar
Upaates on the Stuc
can be accessea at t

FDO | websSit




Review-and gatheread information
that includedffeedback:from the
the Matrix Public/Advisory<Fteam; public
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Developing




XQ2dir: SO iok yuFentRolisting
condlitionspertainingalthe corridor.
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Evaluation Qualitativermeasuresgrepresenting
Matrix was the primary:goals oftthetstudywere

: defined to determine therimpaets it
compiled would havefor-each Alternatives:

A Offer improvementsrinithe frequency,

reliability, safety,,andattractiveness
) of transit service

N
Ui coe T sansm o A Address the peoplenoving
capacitycdemandsfofithe
@ transportation network
~ ALTERNATA
y A Supportmultimodat travel
(Pedestrian:and Bicycle)

MULTIMOD) COoST TP
| V" A Costconsiderations



The Ranking Criteria was Applied to the Matrix

INPUT AND DATA COLLECTION WAS PROVIDED BY THE FOLLOWING:

PAT MEETING PUBLIC WORKSHOPS EXISTING DATA PARTNERS
l ] ] ]

TIER 1 EVALUATION MATRIX

Offer Address: the Support Cost
improvementsiin peoplemoving multimodal travel considerations
the frequency, capacitycdemands (Pedestrian.and

reliability, safety, of the Bicycle)
and attractiveness  transportation
of transit service network

PRIMARY GOALS OF THE STUDY APPIAHD TO
PROPOSED ALTERNATIVES AND THEN EVALUATED WHICH TO BE THE



The Matrix Narrowed the Selections
Down to to four (4) Viable Alternatives

ALL ALTERNATIVES REVIEWED

in addiion o\
the No-Build and
Transportation System _
Management & Operations (|GGG
(TSM&O) Alternatives
four (4) viable _
Build Alternatives _
were identified: _

NARROW TO FOUR VIABLE ALTERNATIVES




Reviewing the Viable Alternatives

Curbside Lanes BRT

Bus Rapid Transit and Local Transit will share exclusive lanes.

TYPICALTRANSIT SHELTER TYPICALTRANSIT SHELTER
SHOWN FOR PLANNING SHOWN FOR PLANNING
PURPOSES ONLY PURPOSES ONLY

RAPID AND LOCAL 1 RAPID AND LOCAL

TRANSIT IN EXCLUSIVE i TRANSIT IN EXCLUSIVE
LANE i LANE




Curbside Lanes
BRT

PROS:

Accommodates frequent
service, and retains the media
Provides the opportunity
for a greater number of
stations to service the corridor
and easier access to other

transit connections.




Curbside Lanes
BRT

PROS:

Accommodates frequent
service, and retains the media
Provides the opportunity
for a greater number of
stations to service the corridor
and easier access to other

transit connections.

CONS:

Automobiles may have limited
right-hand turns to the

84 intersections along Kendall.

May need further study to the

entering and exiting of over
203 residential and
business driveways.




Let’s Discuss!

Whatdo /2
you think of

Curbside

Lanes BRT?

= z:;_,’, [ { iy !/



Inside Lanes BRT

Exclusive Inside Transit Lanes for Bus Rapid Transit service on
Local transit service would operate in the mixed traffic.

LOCAL TRANSIT
IN MIXED
TRAFFIC

TYPICAL TRANSIT SHELTER
SHOWN FOR PLANNING

PURPOSES ONLY
EXCLUSIVE EXCLUSIVE

TRANSIT LANE TRANSIT LANE FOR
FOR RAPID RAPID
TRANSIT ONLY TRANSIT ONLY
LOCAL TRANSIT
IN MIXED

TRAFFIC




Inside Lanes
BRT

PROS:

Local traffic can have easier
entrance and exits from
residential and business

driveways. Exclusive Lane
would offer better travel time
and reliability. Stations in the
median allow pedestrians
less lanes to cross in gaining
access to service.




Inside Lanes
BRT

PROS:

Local traffic can have easier
entrance and exits from
residential and business

driveways. Exclusive Lane
would offer better travel time
and reliability. Stations in the
median allow pedestrians
less lanes to cross in gaining
access to service.

CONS:

Automobiles may experience
limited left-hand turns at the 84
intersections and 65 median
openings along Kendall.




[et’s Discuss!

Whatdo §,§

you think of \gmy
Inside Lanes  {
BRT?



Inside Lanes Rail At-Grade

Exclusive inside lanes for RaH@tade vehicles that could be part
of the Metrorall network or operates as a shuttle service
along the Kendall corridor.
Local transit service would operate in mixed traffic.

EXCLUSIVE EXCLUSIVE

TRANSITLANE TYPICAL TRANSIT SHELTHRANSIT LANE

FOR RAPID SHOWN FOR PLANNING FOR RAPID
TRANSIT ONLY PURPOSES ONLY TRANSIT ONLY

’?

LOCAL TRANSIT
IN MIXED
TRAFFIC

LOCAL TRANSIT
IN MIXED
TRAFFIC




Inside Lanes Rail At-Grade

" network allowing passenge
their destinations. The train length could vary in size if it will part of
Metrorail network or as a shuttle service to tibadelandStation.




Inside Lanes
Rail At-Grade

PROS:

Vehicles can be part of the
current Metrorail System or as &
shuttle service with the
capability to leave an elevated
platform and travel at ground
level. Passengers may have less
needs for transfers in reaching
their destination.

CONS:

Automobiles may have limited
left-nand turns at the 84
intersections and 65 median
openings along Kendall. Limited

frequency of service.
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Elevated Rail

Elevated structure and station platforms for existing Metroralil.
Local transit service would operate in mix traffic.

TYPICAL BRIDGE STRUCTURE SHOWN FOR
PLANNING PURPOSES ONLY

oSN | S

i




Elevated Rail

PROS:

High speed, reliability and
capacity of transit service with
very limited impacts to general

local traffic. Passengers may
have less needs for transfers in
reaching their destination.




Elevated Rail

PROS:

High speed, reliability and
capacity of transit service with|
very limited impacts to general

local traffic. Provides less
connections since its part of an

expanding transit network.

CONS:

Fewer stations means more
vehicle access trips and
potentially greater need to
provide Parkand-Ride lots.
Would need to build ridership
to justify service.




[et’s Discuss!

you think of

Flevated ;
Raul?




Comparison of the Viable Alternatives

CURBSIDE LANES BRT

BRT could offer a greater frequent service and
more stations compared to Elevated Rall.

INSIDE LANES BRT

BRT allows better travel time and gives passengers
less lanes of traffic to reach station stops compared
to Curbside Lanes BRT.

INSIDE LANES RAIL AT-GRADE

Vehicles could operate as part of the Metrorall
network or as a shuttle service with less statioq
stops compared to Curbside Lanes BR

ELEVATED RAIL p

Highcapacity vehicles would have less impacts to S
general local traffic and offer Istofesiwith

potentiallpwer frequencgmpared to Curb5|r||—




[et’s Discuss! _

Whenwe make [
comparisonsofthe %
Viable Alternatives do /, : 3
we find some attributes
better than others? ///J
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Next Steps

Meet with Key EuDlie Hearlr

Stakeholders Wil present the

and Agencies [ECOMMende
alternatiyv

I
SUMMER 2017 FALL 2017 WINTER 2017 SPRING 2018

FALL72017 SUMMER(20
AlEMatVe lLead . Agenc
WOTKSNO] WIEreview: tr

ravisy o1 widtle : [ECOMINende
allenziy s alternativ



www.fdotmiamidade.com/kendallrapidtransit
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About FDOT  Contact Us

Home

Maps and Data

Offices Performance  Projects Website tO learn
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study and get

Project Resources Welcome

(]
Documents and Publications d t t]n
The Florida Department of Transportation (FDOT) is studying the implementation of rapid transit UP a es On mee gs

E-Mail Updates along State Road (SR) 94/Kendall Drive/SW 88 Street from SR 997/Krome Avenue/SW 177
Avenue to the Dadeland North Metrorail Station. This corridor is part of the Strategic Miami Area

Feedback Rapid Transit, or SMART Plan, which identifies the development of six rapid transit corridors that
directly support the mobility of our future population and employment growth. The five other ts
SIS SMART Plan rapid transit corridors include the Beach Corridor, East-West Corridor, North an re Or .
Bl R Corridor, Northeast Corridor, and South Dade Transitway. Study activities will be performed in

the context of the Kendall Drive corridor, while coordinating with the overall multi-corridor Smart
Plan.

i
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This Study is focusing on improving Kendall Drive through the implementation of a cost-
effective, high-ridership, new premium transit service with supporting pedestrian and bicycle
facilities. Premium transit modes to be evaluated include Bus Rapid Transit (BRT), Light Rail
Transit (LRT), Heavy Rail Transit (HRT), and Metrorail at-grade (powered by overhead lines), on
exclusive lanes.

The Project Information Workshops were held on the following dates:
Note: The same information was shared at all three workshops.

Occured On: Tuesday, March 21, 2017
Kendall Village Center, Civic Pavilion Room
8625 SW 124 Avenue
Miami, FL 33183
6 p.m.-8p.m.



