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[ PAT MEETING # 1
Rules of Engagement

File View Help @~ —08ax

-
Sound Check mll ?

* Virtual attendees are automatically muted

. (®) Computer audio
to start the meeting

O Phone call
% MUTED
Microphone (HD Webcam C510) v

* Providing comments during open discussion

5
®
&

pe rIOd : Speakers (High Definition Aud... v
= Raise hand during comment period, you will be
unmuted in order of raising hands v Ouestions . ©H
= Submit comments via the “Questions” Panel ®

e Get Technical Assistance
= Call Vanessa Salinas (786) 614-0050
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I [Enter a question for staff]
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Multi sessions different registrants
Webinar ID: 980-960-603

&8 GoTowebinar
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PAT MEETING # 1

l— Title VI Non-Discrimination Compliance

Public participation at this public meeting is encouraged and solicited without regard to
race, color, national origin, age, sex, religion, disability, or family status.

Persons wishing to express any concerns about Title VI may do so by contacting either:

Florida Department of Transportation Florida Department of Transportation
District Six Office Tallahassee Office
District Six Interim Title VI Coordinator State Title VI Coordinator

Tish Burgher Stefan Kulakowski

100 NW 111th Avenue 605 Suwannee Street
Miami, Florida 33172 Tallahassee, Florida 32399

Tish.Burgher@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(305) 470-5277 (850) 414-4742
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PAT MEETING # 1

l— NEPA Assignment Statement

The environmental review, consultation and other actions
required by applicable federal environmental laws for these

projects are being, or have been, carried out by the FDOT

pursuant to 23 U.S.C. 327 and a Memorandum of Understanding

dated May 26, 2022, and executed by the Federal Highway

Administration and FDOT.
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AG E N DA Panelists

* |ntroductions

Kira Leon, PE
FDOT Project Manager

FDOT

* Project Description
* Project Background

* Project Advisory Team (PAT) Participation Julieta Manso, PE

Consultant Project Manager

* PD&E Study Process <& HANSON

e Alternatives Evaluation

Dayana Sanjurjo
Community Outreach Specialist

* Schedule & Funding

* Open Discussion
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PAT MEETING # 1

Project Description 25 ) 5
2, o
(27 g
* Roadway Network: =4 N . g g B
A g N 2y
o SR 953/NW 42 Avenue/Leleune Road - .%476:‘:@%:., =
3 -9, .,
o SR 948/NW 36" Street o @ Sy, eaneas
., o e, 1 1
o SR 25/US 27/Okeechobee Road g ‘~.,°°a,>oo/cg K
o SR 112/Airport Expressway 5;- b 74 e 112
o NW North River Drive * o 0’” e aadE 3
o NW South River Drive E §
o S Royal Poinciana Boulevard NW35th5t,eet .......... ; @ 5
) 5y %
 Jurisdictions:
o Miami-Dade County 2 - Y
i i E : %
o C!ty of Hlfalea.h . 8l &7 e %%
o City of Miami Springs e %, "o,
- (9]
o City of Miami BISCAYNE BAY Miami § E %%%, 47’&,;
o Village of Virginia Gardens ’”t%!;g;'rot"“" 5 e %, %,
. H S
3 : -
. . . :  NW 25" Street
* Points of Interest and Major Generators: . K
o Miami International Airport Miami
o Miami Intermodal Center ’"';_‘fe’m‘e"r”"’
o Miami MetroMover 953 NW 21* Street
o Tri-Rail Hialeah Market Station
o Florida East Coast Railway Hialeah Yard
o Miami Freedom Park and Soccer Village Miami

Freedom Park
and Soccer Village
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PAT MEETING # 1

Purpose & Need e _ | T e T BN S

T

Project Purpose = B e WS

* Address operational deficiencies and improve capacity, relieve existing
congestion and accommodate projected transportation demand

within the Iron Triangle interchange area, specifically as it relates to
SR 953/NW 42" Avenue/Leleune Road, SR 948/NW 36t Street,
and SR 25/US 27/0Okeechobee Road

* Improve safety conditions

* Enhance modal interrelationships

Project Need

» Capacity/Transportation Demand: Improve traffic operations/
capacity, alleviate existing congestion, and accommodate projected
transportation demand

» Safety: Improve safety conditions

* Modal Interrelationship: Enhance multimodal activities
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PAT MEETING # 1

Project Background

e 2015 FDOT’s Listening Session — Stakeholders Request ‘@
* Planning Study 2020 - Iron Triangle Urban Interchange 25
Planning Mobility Study Recommendations %@%

Long-Term Improvements:

» Concept L1/L2: Extension of WB SR 112 to WB NW 36t Street over
Leleune Road, touching down in the median west of LelJeune Road

» Concept L3: Okeechobee Road overpass at LeJeune Road

L1
NW 36" Street

Short-Term Improvements: "::—‘S
948

» Concept S1: Provide a 6-foot sidewalk along LeJeune Road spur
roadway and NW South River Drive and improve pedestrian railroad

crossing
» Concept S2: LelJeune Road and Okeechobee Road intersection
improvements Yy
il % ’”o,?
» Concept S3B: LeJeune Road and NW 36th Street intersection g o> ’54;1;
improvements + °§ Y, GAQ‘/L
. . = J\ S
» Concept S4: NW North River Drive and NW 36th Street intersection Miami 3 O%;
; International = 3
Improvements ; e
Airport Q.
953) %

» Concept S5: Partial Displaced Left Turn (DLT) at the LeJeune Road and
NW 36th Street intersection
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PAT MEETING # 1

L1/L2: Extension of WB SR 112 to WB NW 36t Street

over LeJeune Road — Feasibility Study Concept
':'. .*ﬂg—-ﬁ B / 2 5 . . g, = i
s S R 5 ; ‘-‘Z-‘
-
: L E
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NG CITY OF @
: . : BROWNSVILLE
PAT Role and Expectations: %'%0( HIALEAH (553 . 1 e ;
5 €, g g -
. . : 4, =z g g
* Provide guidance and serve as a resource to the PD&E Study Team ) — N s
. . . ? -, ! h : N
* Ensure stakeholder interests are fully considered in the study "‘%,;E?‘::?,% 3 : = ¥
* Serve as a sounding board for recommendations CITY OF | %%'3,@ 3 e
pusy  MIAMISPRINGS A e T T T e
Feasibility Study — Project Advisory Team Members L@w e, = e ek v o)
VILLAGE OF & e
« Miami-Dade County VIRGINIA GARDENS : *%_UNINCORPORATED
i i £ a
* City of Hialeah By 0, MIA-EARE
* City of Miami Springs 3 %, o
* Miami Springs Police Department ﬁ MY 22X et ""-’o,/’,?_
+ City of Miami =1 e e,
. e e . Miami t  Street
* Village of Virginia Gardens Internationai e
irpo
* Greater Miami Expressway Agency (GMX)
* Miami-Dade Transportation Planning Organization (TPO) = i CITY OF q
* Miami International Airport (MIA) 5 MIAMI 5

* Freight Transportation Advisory Committee (TPO — FTAC)
* South Florida Regional Planning Council &35 =
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[ PAT MEETING # 1
What is a PD&E Study?

A Project Development & Environment (PD&E) Study
is a process to analyze a transportation project
that consists of 3 elements:

&

Engineering Environmental Public Involvement
|dentify potential Evaluate potential impacts to the social, Seek Public Input
design solutions cultural, natural, and physical

environments
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PD&E Study Process

Transportation Improvement Process

PLANNING

PROJECT DEVELOPMENT &
ENVIRONMENT STUDY

FINAL DESIGN
& ENGINEERING

RIGHT-OF-WAY ACQUISITION
(IF NEEDED)

CONSTRUCTION

MAINTENANCE

Project introduction
and Public feedback

Feedback on
proposed alternatives

Final
Recommendations

[

SR 953/NW 42nd Avenue — SR 948/NW 36th Street — SR 25/0Okeechobee Road PD&E Study
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PD&E STUDY BEGINS

PAT Meeting .

Public Kick-Off
Meeting

Data Collection

Existing Conditions
Analysis

Traffic Analysis

Concept Development

PAT Meeting .

TPO Presentation .

Alternatives
Evaluation

Nl | =

Alternatives Public
Meeting

PAT Meeting .

TPO Presentation .

Identify Preferred
Alternative

Technical Reports &
Environmental Docs.

]

Public Hearing

(I
QN

Final Documentation

PAT MEETING # 1

Survey
Existing Roadway Characteristics
Traffic Data Collection

Safety Analysis
Roadway Analysis

Traffic Operations
Interchange Access Request

Typical Section Analysis
Designs Concepts

Evaluation of Environmental Impacts
Alternatives Evaluation Matrix

Concept Refinements
Incorporate Alternatives Workshop
feedback into final recommendations

Draft reports to be reviewed by
FDOT-D6 prior to Public Display

Final reports submitted through
SWEPT to be approved by FDOT-CO

PD&E STUDY ENDS




PAT MEETING # 1

Traffic Operations

* Inadequate Capacity

= 2050 No Build — All intersections operate at LOS F

b ———
et

= Queuing along SR 112 mainline

=  Miami Freedom Park and Soccer Village will generate additional 3,900 vph on

a typical weekday, PM peak

=  Future congestion will increase without mitigation

* Truck Percentages 7% to 23%

* Additional Improvements are required to achieve acceptable LOS in

design year (2050) and facilitate property access

The PD&E Study will refine the planning concept and develop

additional improvements to help improve capacity, relieve
congestion, and improve overall safety
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e FPID No.: 438521-1-22-01 | ETDM No.: 14472




PAT MEETING # 1

Engineering Considerations
e Structures Evaluation
* Roadway Geometry

e Signalized Intersections

ﬂ -

i

* Bicycle and Pedestrian Facilities
* Temporary Traffic Control Plan
* Drainage

 Utilities

e Lighting

e Geotechnical Investigations

e Constructability
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Environmental Considerations

Social and Economic

Land Use Changes
Social

Relocation Potential
Farmlands
Aesthetic Effect
Economic

Mobility

s

Cultural Effects

Historic Sites/Districts
Archeological Sites
Recreation Areas
Section 4(f) Potential

Natural Resources

Wetlands

Aquatic Preserves

Water Quality and Quantity
Wild and Scenic Rivers
Floodplains

Protected Species and Habitat
Essential Fish Habitat

Coastal and Marine

PAT MEETING # 1

Physical Effects

Traffic Noise
Air Quality
Contamination
Infrastructure
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PAT MEETING # 1

Public Involvement Considerations Public comments and questions are welcomed
at any time throughout the study.

e Stakeholder’s — Project Briefings

* Public Meetings: FDOT)
FACT SHEET | Fall 2023
" Public Kick-off Meeting: February 2024 R

Dewalonmenr and Enulronmern tPD&D Study

= Alternatives Public Workshop: Summer 2024 (Tentative)

haking (ETOM). 14472
FDOT PROJECT MANAGER

OVERVIEW [ Kra LromPE.

Flanida Depariment of Transportation -
. . . . The fron Triangle is &n wban interchenge primarily comprised of the intersecion of SR B53NW 42 Dlistric
™ Pu bI ic Hea ring: S rin 2025 Tentatlve Avarug, SH BB 36 Streat, and SR 25/US 27i0keechabee Road. The infarchange also fasturas 1000 MW 111 Ava, Room 8251,
g . p g the Greater Miami Exprassway Agenacy {GMX) SR 112/4imer Expressiway, which is ona of the princpal Ik, FL 33172
highways providing aceess & and fram Miseni Intamasonal Admerl (MUA), and connetls Lo o Emf!e_ J”-"I"”‘W .
important transportaticn facilites and destinalions such a2 Wlerstzle 95 (1-55} and Mami Beach, In gl Wi lechigddoLsisle .08
adion, the ramgs of the Tnon Triangle nterchange cross gver the Miami Caral (C-8), The projest CONSULTANT PROJECT MANAGER

e Project Advisory Team Meetings SRRt SIS R CR O U e | e s

Ernail: pransofihansoneine.com
GoALs @ :

COMMUNITY OUTREACH SPECIALIST
The purpose o this proj and imprave capachy, relleve axisting Dayana Sanjurjo

. . .
i M I I l - D d C t I P O P t t congestion and wmmcd.ale projectad transportation demand within the |ron Triangle interchangs Phane: 305746 5029

I a I a e O u n y re S e n a I O n S area, specifically a5 i relates tp SR OSINW 42 Avenue, SR D4BINW 25 Streat, and SR 25/US 27/ Email: dsanjuriagmngmiam. com

Okeachobes Roed. Other goals of the project includa improving safely condifians and ennhancing

modal interretalionships. Tha nead dor fis project is based on the following criteda STAY INFORMED

CAPACITYTRANSPORTATION DEMAND: Impruve Iral‘"lc :paﬁt-ur&\:agauly
et

.
Y S b t C t t . alloviate exisling congaston, ard
uomit comments t10: T i s WHATIS A PD&E STUDY?
. o Duing the PDRE phase, the praliminary engineedng and
MODAL INTERRELATIONSHIPS: Enhance mutimodal actiity documariation required for (unding is comgleted, This includss
+ Miami intamaticnal Alrport (MIA) the review and aralysis of potendal impacts fram Ihe progesed
+ Infarcity and long-tistance iransit access profect on the sacal, ecoramic, natural, physical, ard calliral

= Kira Leon, PE at: kira.leon@dot.state.fl.us - Fegpmoaren B e Stk T

*+ Pedissiran accommodations

1] FUNDING
The project is nghuded in the FOOT FY 2022-2026 Siate
Transparlation Improvement Program [STIR) and is carently
furded for the POSE ard Design Prases.

)| SCHEDULE

This PD&E Study staried i June 2023 and is expected to be
complted by Summear 2025. Tha dasign phass bagins ance the
PDAE Stuty is compiéte.

PUBLIC INVOLVEMENT
Pubfic involvemint s an extremely imporant pan f a POAE
Shady, b inform cit@ang about the projest and provede interesled
o] persons an apportuniy f be involved in dhe develapment of
GET INVOLVED! STAY INFORMED! Rt
. . = ol | pubic meetings and individual stakehalder discussions.
1] The environmental revew, consultation, and oiher acions requ red
try applicable Feders enviranmental laws for this project are
: & I - being, or have heen, camia aut by FOOT pursuant i 23 U.S.C.
I LOCATION MAP § 227 and a Memorandum of Undarstanding dated May 25, 2022,
and execuled by Federal Highway Adminststion aid FOOT

FOOT encourages pubic paricpation wilhout regand ¥ race,
E - A ety s ﬂ ! “ ! catar, national origin, age, sex, religlon, dsabiity, or family salus

* Project website: www.fdotmiamidade.com/SR953 SR948 and SR25

@MyFDOT Miami  @MyFDOTMiami
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Alternatives Evaluation

Meet the project purpose and need statement

* Incorporate design solutions

Evaluate potential environmental impacts

* Incorporate public input

N

Engineering Environmental Public Involvement

The PD&E Study will refine the planning concept and develop

additional improvements to help improve capacity, relieve
congestion, and improve overall safety

SR 953/NW 42nd Avenue — SR 948/NW 36th Street — SR 25/0Okeechobee Road PD&E Study
FPID No.: 438521-1-22-01 | ETDM No.: 14472
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Alternatives Evaluation Process

No Build TSM&O Build Alternatives

AELL

ALTERNATIVES SCREENING
Traffic Operations Historic & Archeological
Safety Recreational
Freight Wetlands
Access Management Noise Impacts
Utilities Permitting
Canal Impacts R/W Impacts
Constructability Aesthetic Features
MOT Community Services

EVALUATION MATRIX

Alternatives
Public Workshop

Recommended

Alternative
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Summary Schedule & Funding

TASK 2023 2024 2025

PD&E Study — Begin > START

Existing Conditions Analysis |

Project Advisory Team (PAT) Meeting () PAT Meeting #1 () PAT Meeting#2 |} PAT Meeting #3
Miami-Dace County TPO Presentations ‘ MDC -TPO ’ MDC - TPO
Public Kick-Off Meeting ‘ Public Kick-Off Meeting

Engineering & Environmental Analysis |

Development of Alternatives
Alternatives Public Meeting ‘ Alternatives Public Meeting (Tentative)
Select Preferred Alternative é Select Preferred Alternative
Draft Engineering & Environmental Reports | N
Public Hearing ‘ Public Hearing (Tentative)
Final Engineering & Environmental Reports | S—

PD&E Study — End ‘ FINISH

Funding:
*  PD&E Study (Fiscal Year 2023)

*  Preliminary Engineering (Fiscal Year 2028)
* Construction (Partial Funding - Fiscal Year 2032)
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Comment Period _Osax

File View Help @~

-
Sound Check mB 2

(®) Computer audio
O Phone call

% MUTED
Microphone (HD Webcam C510) v

e Attendees have been automatically muted

* To provide your comments :

= Raise hand during; you will be unmuted in the
order of raising hands S oueions. ot

Speakers (High Definition Aud... v

5
®
&

= Submit comments via the “Questions” Panel ®

e Get Technical Assistance
= Call Vanessa Salinas (786) 614-0050

|
|
|
|
|
|
|
|
|
|
I [Enter a question for staff]
|
|
|
|
|
|

r

Multi sessions different registrants
Webinar ID: 980-960-603

&8 GoTowebinar
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Goals for today’s meeting!

PAT Kick-Off Meeting

Introduce our project team and PAT members

Record any issues and concerns

Next PAT Meeting: June 2024 (Tentative)

PAT * Provide guidance and serve as a resource to the PD&E Study Team

* Ensure stakeholder interests are fully considered in the study
* Serve as a sounding board for recommendations

{o] 3

FDCFI‘TB SR 953/NW 42nd Avenue — SR 948/NW 36th Street — SR 25/0Okeechobee Road PD&E Study
e FPID No.: 438521-1-22-01 | ETDM No.: 14472




PAT MEETING # 1

Thank you for attending!

FDDﬁ SR 953/NW 42nd Avenue — SR 948/NW 36th Street — SR 25/0Okeechobee Road PD&E Study
e FPID No.: 438521-1-22-01 | ETDM No.: 14472



PAT MEETING # 1

Contact Information

Kira Leon, PE

FDOT Project Manager
kira.leon@dot.state.fl.us

(305) 470-5207

Julieta Manso, PE

Consultant Project Manager
JManso@hanson-inc.com
(305) 428-4353

Dayana Sanjurjo

Community Outreach Specialist
DSanjurjo@mrgmiami.com
(305) 746-5829
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