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Project Status

e Safety Analysis
e Traffic Analysis

e Alternative Analysis




Community Desires

 Wider Sidewalks

* Parking

* Bike Lanes

* Transit Only Lanes

e Safety Improvements




Constrains

= State Historic Highways * Right Of Way
SW 8th Street/Calle Ocho - SW 8th Street/SW 7th Street
From Brickell Avenue to the Palmetto - 1-95 Interchange

Expressway (SW 74th Avenue)

No State Funds can be expended by
any public agency to:

*Cut or remove trees

*Alter the physical dimensions
*Erect, demolish or alter the
appearance of any structure

*Does not prevent any Safety
Improvements




Alternatives

 No Build
* Transportation Systems Management and
Operations (TSM&O)

Build Alternatives

 Alternativel Two Lane - Two Way + Turn lane
 Alternative 2 Two Lane - Two Way + Transit

* Alternative 2A Two Lane - Two Way + Bikes
 Alternative 3 Two Lane - One Way Alternative
 Alternative 4 Three Lane - One Way Alternative




No Build Alternative

NO BUILD ALTERNATIVE- SW 8TH/SW 7TH STREET

NO EXPENDITURE OF FUNDS

BENEFITS
* MAINTENANCE OF TRAFFIC
* ENVIRONMENTAL

CONCERNS- NO IMPROVEMENTS

* SAFETY

* MULTIMODAL LEVEL OF SERVICE
* ACCESS IMPROVEMENTS

* COMPLETE STREETS




No Build Alternative

NO BUILD ALTERNATIVE - 1-95

= :
sw 7 saeer g BENEFITS
«  MAINTENANCE OF TRAFFIC
«  ENVIRONMENTAL
Sw 8 :STR_E_EI_ l"\ | i
%) e CONCERNS- NO IMPROVEMENTS
1' :‘ ,‘I = = SAFETY
liv «  MULTIMODAL LEVEL OF SERVICE
i = I + ACCESS IMPROVEMENTS
g I el g +  COMPLETE STREETS
< Taer vy )
SwW 10 STREE;{) SW 10 STREET




TSM&O Alternative

TRANSPORTATION SYSTEMS MANAGEMENT AND OPERATIONS

(TSM&O) ALTERNATIVE —SW 8TH/SW 7TH STREET
SW 8TH STREET

S S 1% BENEFITS
T T T T T T T T w * MINOR SAFETY IMPROVEMENTS

e MULTIMODAL LEVEL OF SERVICE
Improvements to Automobiles

* MAINTENANCE OF TRAFFIC

* NO ENVIRONMENTAL IMPACTS

CONCERNS
* NO ACCESS IMPROVEMENTS

TN




TSM&O Alternative

TSM&O ALTERNATIVE —SW 8TH/SW 7TH STREET

* Upgrade/New Signalization Elements
* Next Generation Traffic Controller

e Advanced Traffic Management System (ATMS)
* Video Detection
e Cabinets

* Upgrade/New ITS Elements
* CCTV Cameras
* Arterial Dynamic Message Signs (ADMS)
* Travel Time System (TTS)
* Fiber Optic Cable/Wireless Communications
System
* Evaluate Applicability

* Adaptive Signal Control Technology (ASCT)

* Connected Vehicles Technology — Signal Phase
and Timing (SPaT)

* Information Systems
* Transit ITS




Build Alternatives

ALTERNATIVE #1

TWO LANES - TWO WAY ALTERNATIVE

SW 8TH STREET

49 Feet

Varies 65-75 Feet

SW 7TH STREET

36 Feet

e 2 through lanes +
1 Two Way Left Turn Lane
* Traffic flow: Two-way
* Maintains pavement width
* Parking: Not modified
* Sidewalk: Not modified
* Improvements at I-95

Requires change in the
historic designation law



Build Alternatives

ALTERNATIVE #2

TWO LANES - TWO WAY + TRANSIT

SW 8TH STREET

49 Feet

Varies 65-75 Feet

SW 7TH STREET

36 Feet

50 Feet

e 2 through lanes +
1 transit only lane
» Traffic flow: Two-way
* Maintains pavement width
* Parking: Not modified
* Sidewalk: Not modified
* Improvements at 1-95

Requires change in the
historic designation law



Build Alternatives

ALTERNATIVE #2A
TWO LANES - TWO WAY + BIKE

e 2through lanes +
= o . mm 1 bike lane
6'51'5

SW 8TH STREET

. “n S I  Traffic flow: Two-way
.E I, * Narrows pavement width
* Parking: Not modified
— ::-sze:eet » Sidewalk: Wider
* Improvements at I-95

SW 7TH STREET

Requires change in the
historic designation law

32 Feet




Build Alternatives

ALTERNATIVE #3

TWO LANES - ONE WAY ALTERNATIVE

SW 8TH STREET

45 Feet

Varies 65-75 Feet

SW 7TH STREET

e 2through lanes +
1 bike lane
* Traffic flow: One-way
* Narrows pavement width
* Parking: Not modified
* Sidewalk: Wider
* Improvements at I-95

Requires change in the
historic designation law



Build Alternatives

ALTERNATIVE #4
THREE LANES - ONE WAY ALTERNATIVE

SW 8TH STREET

e 3 through lanes

* Traffic flow: One-way

* Maintains pavement width

* Parking: Not modified
o * Sidewalk: Not modified

Varies 65-75 Feet = Improvements at 1-95

SW 7TH STREET

36 Feet

50 Feet
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Build Alternatives

ALTERNATIVE #2
TWO LANES - TWO WAY + TRANSIT

ALTERNATIVE #1

TWO LANES - TWO WAY ALTERNATIVE
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Build Alternatives

ALTERNATIVE #2A
TWO LANES - TWO WAY + BIKE

SW 6 STREET

SW 4 AVENUE
SW 3 AVENUE

SW 7 STREET




Build Alternatives

ALTERNATIVE #3 ALTERNATIVE #4
TWO LANES - ONE WAY ALTERNATIVE THREE LANES - ONE WAY ALTERNATIVE

SW 6 STREET

SW 6 STREET

SW 4 AVENUE
SW 3 AVENUE
SW 4 AVENUE

SW 3 AVENUE

SW 7 STREET

SW 7 STREET
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Build Alternatives

ALTERNATIVE #3
TWO LANES - ONE WAY ALTERNATIVE
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ALTERNATIVE #4
THREE LANES - ONE WAY ALTERNATIVE
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Alternative Analysis

EVALUATION MATRIX
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‘ Meets Needs O Partially Meets Needs O Does Not Meet Needs
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Next Steps

* Alternatives Public Workshop
September 2017
* Selection of Preferred Alternative
October 2017
* Public Hearing
January 2018
 Location Design Concept Acceptance (LDCA)
May 2018

ACTIVITY 2016 2017 2018

MNotice to Proceed

Public Involvement

Engineering Data Cpllection 1
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Environmental Data Collection

Environmental Analysis

Engineering Analysis

Public Kick-off Meeting

Alternatives Public Workshop

Engineering Reports

Public Hearing

Location Design Concept Acceptance (&)




Questions / Comments

Bao-Ying Wang, P.E.
Project Manager
Consultant Management Office
Florida Department of Transportation — District Six
1000 NW 111 Avenue, Room 6251
Miami, Florida 33172
Phone: 305-470-5211
Email: BaoYing.Wang@dot.state.fl.us

Vilma Croft, P.E.

ONE TEXT OR CALL COULD Project Manager >
wnri“:K HNTB Corporation “ﬁ_':
we Eg s J C
LA L IfAll Phone: 305-222-1457 [:ulll:l(l'l'
Email: VCroft@hntb.com ﬁcln([—]'

www.fdotmiamidade.com/CalleOchoStudy.html|



http://www.fdotmiamidade.com/CalleOchoStudy.html

