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PUBLIC INVOLVEMENT OVERVIEW 

The purpose of this Public Involvement Plan (PIP or Plan) is to establish and maintain a strategy 

and framework for early, meaningful and continuous public and stakeholder involvement 

throughout the US 1 Corridor Study (the Study), with extents from SW 152 Street/Coral Reef 

Drive to Interstate 95 (I-95).  

The objectives of this Plan are to:  

• Listen to the public and stakeholders as we gather information and formulate the project 

goals and objectives; 

• Inform the public and stakeholders of study-related materials, meetings and events; 

• Educate the public and stakeholders on the benefits and impacts of a range of 

transportation and livability solutions;  

• Involve the public and stakeholders prior to all key decisions;  

• Reach out to all communities impacted by the solutions being considered;  

• Build partnerships with other elected officials, agencies and stakeholders throughout the 

region, recognizing the large-scale effect this effort has and that it complements other 

regional public transportation initiatives; 

• Share ownership of Study outcomes and advance implementation of highest priority 

solutions with Study partners; and 

• Improve the public involvement process by measuring the effectiveness and modifying 

the methods based on this evaluation. 

This Plan outlines how and when interested parties and stakeholders can provide and receive 

information throughout the life of the Study. It also outlines the goals of the Plan, how decisions 

will be made during the Study, how each of the target audiences will be engaged and the 

evaluation measures that will be used to gauge the effectiveness of public involvement activities 

so that methods can be modified to maximize the effectiveness. This process will be continuously 

evaluated and improved and will ensure that under-represented communities are given a voice. 

This Plan will be a dynamic document so that activities may evolve throughout the Study to 

maximize the effectiveness of the engagement program. 
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STUDY OVERVIEW 

US 1 is an important corridor in Miami-Dade County that links the residential and commercial 

communities to Miami’s urban core and to the rest of the region and state via Interstate 95. To 

facilitate this connection, it hosts a separated busway, the Metrorail, and the M-Path, a regional 

pedestrian and bicycle path that is currently being redesigned and reimagined as the Underline. 

It also is a major auto-corridor, carrying up to 99,500 vehicles per day on six lanes. It has 

significant corridor-wide recurring congestion, and is at capacity for both vehicles and transit.  

The existing level of congestion along the corridor has significant impacts to commuting travel 

times, the environment, and overall quality of life. It is a primary issue in the minds of Miami-

Dade residents, business owners, and public officials alike and was noted as a top priority corridor 

at a Listening Planning Session held in March 2013. In order to address this, the Florida 

Department of Transportation (FDOT) has initiated the US 1 Corridor Study, with extents from 

SW 152 Street/Coral Reef Drive to Interstate 95 (see Figure 1). Since vehicular capacity cannot 

be increased due to dense development patterns and the adjacent transit facilities, the study will 

focus on analyzing existing conditions, evaluating multimodal transportation improvement needs, 

and identifying improvements. The study aims to improve congestion along the corridor, 

multimodal connectivity, livability, complete streets, and enhancing transportation modes.  

Figure 1. Study Area Map  
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Below is an outline of the adopted scope of work for the corridor study: 

1. Define the Problem 

• Understand and Document Existing Conditions  

• Understand Future Conditions 

• Issues and Opportunities Synthesis 

2. Define the Purpose and Need 

• Guiding Principles Development 

• Purpose & Need Development 

• Evaluation Criteria/Measures of Success Identification 

3. Develop Conceptual Solutions 

• Define Corridor Character Districts 

• Conceptual Multimodal Improvement Identification 

4. Define and Select Alternative(s) 

• Alternatives Refinement and Evaluation 

• Select Alternative(s) and Determine Next Steps 
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PUBLIC INVOLVEMENT GOALS 

Proactively engaging the community and stakeholders promotes successful problem solving, 

creates community partnerships, yields diverse voices and new ideas, and provides the 

opportunity for stakeholders to own and advance solutions. Effective public engagement that 

begins early in the planning process and continues throughout each phase of project development 

can help to avoid, minimize and mitigate project impacts while maximizing community benefits 

and sound decision-making. The goals for the public engagement process for this Study are 

described below.  

• Early and continuous engagement: The Study Team will engage elected officials, 

agencies, stakeholders, and the public early and regularly throughout the project’s key 

milestones and at each of the key decision-points highlighted in the Study Schedule 

outlined in Section 6.0.  

 

• Engagement through various channels and opportunities: The Study Team will 

implement various and innovative forms of community engagement. The Study Team will 

also leverage existing channels of communication with the Department and with partner 

agencies including the Miami-Dade Metropolitan Planning Organization (MPO), Miami-

Dade County, and the municipalities along the corridor in sharing project information and 

receiving community input. Where feasible, social media and on-line tools will be utilized 

to complement existing traditional public involvement techniques. 

 

• Engage a diverse group of community members: The Study Team will provide 

opportunities for interacting with the Corridor’s diverse stakeholders and users, including 

office workers, residents, schools and institutions, park users, and property owners. There 

will also be a focus on engaging traditionally under-represented or under-served 

populations. Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of 

race, color and national origin in programs and activities receiving federal funds. In 

addition to consideration of minority and low-income persons required by Title VI, 

environmental justice also considers other groups of traditionally under-represented or 

under-served populations, such as older adults and transit-dependent persons, in 

transportation decision-making processes.  



 

 

  
Decision-Making Framework and Roles and 

Responsibilities 
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DECISION-MAKING FRAMEWORK AND ROLES 
AND RESPONSIBILITIES 

Understanding and communicating how decisions will be made during the Study is critical to 

successful public engagement and sound decision-making. Figure 2 outlines how information will 

flow throughout the Study and how decisions will be made. Information is gathered from the 

stakeholders, agencies, and interested public and shared with the Project Advisory Team (PAT), 

the Miami-Dade MPO Board/Committees and local agencies.  

Figure 2. Study Decision-Making Framework  

 

 

PROJECT ADVISORY TEAM 

The Project Advisory Team (PAT) will be formed to act as a sounding board throughout the life of 

the Study. The PAT will include one or more representatives from: Miami-Dade Department of 

Transportation and Public Works (DTWP), Miami-Dade County Planning and Zoning, Miami-Dade 

County Bicycle/Pedestrian Coordinator (part of MPO staff), Miami-Dade Expressway Authority, 

University of Miami, FDOT staff, and local municipal representatives. The Study Team will meet 

with the PAT five times at key milestones in the Study; they will review and provide input on the 

data and analysis that is performed, provide input on the long list of alternatives, the short list 

of alternatives and the results of the analysis conducted to compare the short list of alternatives 

and the selection of the locally preferred alternative. A major role of the PAT is to help implement 
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the PIP, share information to and from their respective agencies and municipalities, and to ensure 

that their constituents are aware of the Study and the decisions under consideration. A list of PAT 

members is being developed and will be finalized with the FDOT project manager and consultant 

team.  

MIAMI-DADE MPO BOARD/COMMITTEES 

The Miami-Dade MPO Board and the various MPO committees will be used as sounding boards 

prior to key decision points. The MPO committees consist of agency liaisons, citizens, transit 

users, business leaders, and local technical experts, such as engineers, architects and planners. 

The Study Team will make presentations at up to eight regularly scheduled MPO Board and 

committee meetings to update them of the study progress and seek input on study alternatives. 

The committees identified for this Study include the Citizens Transportation Committee (CTAC) 

to provide citizens’ perspective, the Transportation Planning Council (TPC) to provide the 

countrywide transportation technical perspective, and the Bicycle Pedestrian Advisory Committee 

(BPAC) to provide greenways, bicyclist and pedestrian perspectives. 

FDOT PROJECT MANAGER AND CONSULTANT TEAM 

The FDOT Project Manager and Consultant Team (together addressed as the Study Team), will 

work together to develop the technical evaluation and present it in a manner that is easily 

understood by the public and stakeholders throughout the Study. The Consultant Team is led by 

Kittelson & Associates, Inc. and supported by team members Bernard Kinney Associates, Inc.; 

Cadence Collective, LLC; E Sciences, Inc.; IBI Group, Inc.; Infinite Source Communications 

Group; Janus Research, Inc,; Jacobs Engineering Group, Inc.; The Safedesign Institute, Inc.; and 

Marlin Engineering, Inc. The FDOT Project Manager will work closely with the FDOT Public 

Information Office (PIO) to ensure consistency of messages, consistency with other FDOT and 

Miami-Dade MPO projects, and proper application of the federal regulations that guide the Study.  

STAKEHOLDERS AND INTERESTED PUBLIC 

The corridor stakeholders, stakeholder representatives, agencies, community organizations, 

businesses and the general public are a very important component of the public involvement and 

decision-making framework. One of the main objectives of this study is to ensure that the 

recommendations for action are reflective of community vision and values and are geared towards 

improving the quality of life of residents within the study area. The Study Team will provide 

opportunities for stakeholders and interested public to participate in the planning process by 

conducting interviews and informational meetings, maintaining a project website with up-to-date 

information, having project factsheets, advertising on social media and communicating ways for 

providing comments and requesting additional information. All material shared will be approved 

by FDOT and the PIO office. 



 US 1 CORRIDOR STUDY (DRAFT PUBLIC INVOLVEMENT PLAN) 

  11  

The study process will maintain an open forum of communication so as to increase participation 

from stakeholders and the general public. A list of potential stakeholders is being developed and 

will be finalized with the FDOT project manager and consultant team. 
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PUBLIC INVOLVEMENT FRAMEWORK 

The following outreach efforts will be employed to notify stakeholders and the public of the study 

and to solicit public input into the corridor planning process. 

STAKEHOLDER INTERVIEWS 

Concurrent with data collection efforts, one-on-one interviews will be conducted with key area 

stakeholders to understand the issues and opportunities that need to be considered throughout 

the study. The interviews will be informal in nature. Stakeholders will be asked a few questions, 

with the emphasis on conversations that are free-flowing. The intent is to learn as much about 

the Corridor from the users of the Study Area. Some of the questions to be asked during the 

interviews include: 

• What is the stakeholder’s interest in the Corridor (property owner, local agency staff, 

etc.)? 

• What are the future plans for your property/city/business? 

• What are the current activities in your property/organization that can benefit from 

improved transit, pedestrian, and/or bicycle investment? 

• What issues and challenges do we need to address to encourage better multi-modal 

mobility and access?  

The results of the interviews will be synthesized by topic areas and interview notes will not be 

attributed to each interviewee. Results of the discussions will be included in the existing conditions 

report for the project. 

PROJECT ADVISORY TEAM (PAT) MEETINGS 

The Study Team will meet with the PAT five times during the course of the study: 

▪ PAT Meeting 1: The first PAT meeting will be held to kick-off the project. The Study Team 

will discuss the project’s scope, schedule, and key milestones. This first meeting will also 

serve as an opportunity to collect initial feedback from PAT members about the study area 

and related projects that may impact the Study. 

 

▪ PAT Meeting 2: The second PAT meeting will be held during the purpose and needs 

definition phase to discuss and confirm with the PAT members the draft guiding principles, 

purpose and need, and performance measures to be used for evaluating alternative 

solutions. The format of the meeting will include a brief presentation to review the study 

to-date, including existing conditions and future needs as well as key corridor issues and 

opportunities. The Study Team will also facilitate an exercise to begin brainstorming 

potential future scenarios and methodologies for testing these scenarios. 

 

▪ PAT Meeting 3: The third PAT meeting will occur after the first phase of mobile public 

involvement sessions. The results of the feedback gained in the first phase of mobile public 

involvement sessions will be incorporated into the analysis of scenarios and alternatives. 

The goal of the third PAT meeting will be for the PAT to review and provide input on the 

results of the scenario testing, discuss the conceptual alternatives identified to date, and 
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identify alternatives (or modified versions of the initial alternatives) to advance for further 

analysis. 

 

▪ PAT Meeting 4: The PAT will meet to review the refined alternatives and evaluation of the 

alternatives based on the performance measures set in PAT Meeting 2. To facilitate the 

discussion, a summary of the alternatives comparison and supporting detail with respect 

to the engineering and environmental evaluations, project costs, policy considerations, 

and other supporting detail will be provided to stakeholders in advance.  

 

▪ PAT Meeting 5: After the second Mobile Public Involvement Phase, the PAT will meet to 

review the feedback received from the public on the corridor alternatives. The PAT 

members will provide comments regarding any desired adjustments to the 

recommendations and will discuss potential next steps for the implementation of the 

recommendations. 

MOBILE PUBLIC INVOLVEMENT SESSIONS  

Traditional public meetings for planning studies, where the public attends a project focused 

meeting somewhere along the corridor, are historically not well attended. Therefore feedback 

levels tend to be low. Also, while the traditional open house structure does invite feedback, it is 

not highly interactive and therefore can leave attendees feeling like they did not get to provide 

input into the solutions.  

In order to gather more feedback, mobile sessions will be utilized in place of public meetings. 

Mobile sessions involve sending one or two team members at a time to events or locations with 

high volumes of people along and around US 1 to give a survey using electronic tablets. This 

provides a benefit by bringing the involvement to the public, which tends to have a high return 

on feedback. The mobile outreach sessions will be advertised in advance to meet the public 

information requirements for public meetings, and the public is also able to attend MPO and 

community presentations to provide further feedback. The survey and accompanying information 

will be sent out digitally as well to gather as much feedback as possible. During this event, the 

US 1 team will coordinate with the SR 976/SW 40 Street/Bird Road Planning Corridor Study to 

conduct concurrent mobile sessions. 

Locations for the mobile session could include the following:  

• The Falls Shopping Center / the Falls Motorbus Stop 

• Dadeland Mall / the Dadeland Metrorail Stop 

• South Miami / the South Miami Metrorail Stop / the Shops at Sunset Place 

• University of Miami / the University of Miami Metrorail Stop 

• The Shops at Merrick Park / the Douglas Road Metrorail Stop 

• Coconut Grove 

• Miracle Mile  

• Vizcaya Metrorail Station 

Two phases of mobile sessions will be held. During the first phase, which will occur during the 

preliminary strategy development phase, participants will be shown the existing conditions, asked 

questions regarding their travel patterns, and asked for opinions on the preliminary strategies. 
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The second phase will occur after alternatives have been developed. The alternatives will be 

explained and the respondents will be asked to select a preferred alternative. 

MPO & COMMUNITY PRESENTATIONS 

The Study Team will organize and conduct up to eight presentations/meetings to present results 

of this study to relevant MPO Board and supporting committees to present project updates and 

study results. Additionally, the Study Team may present to the local Community Council, 

municipalities, and impacted Homeowner’s Associations (up to five meetings total). The FDOT 

Directors will be presented with any project related materials for their approval prior to releasing 

to the public and/or the Miami-Dade MPO. 

PROJECT WEBSITE AND PUBLIC COMMENTS 

Study-related information will be posted on a website created by the Study Team under the FDOT 

website, utilizing the FDOT website guidelines. The study team will provide project information, 

graphics, and other materials generated for major deliverables, public and stakeholder 

coordination meetings in a suitable format for posting. 

Aside from the project website, an online mapping tool will be used as a way to receive real-time 

public feedback on corridor observations. The online map will serve as a repository of all public 

comments received throughout the study and will be referenced throughout the process.  

OTHER PUBLIC ENGAGEMENT METHODS 

Several other methods will be employed to gain further public involvement, as follows: 

• Disseminate information through Municipal Public Information Officers (PIOs) – 

Existing networks will be leveraged to share study information. One example of this is to 

disseminate information through municipal PIOs, the municipal websites and existing 

communications strategies that are employed by the PIOs. 

 

Briefings/E-Blasts/E-Newsletters – Electronic newsletters and e-mails will be prepared to 

inform the general public regarding the project and will be distributed prior to each series of 

workshops and will inform the public on project workshop dates, and other major study 

milestones and public involvement opportunities.  

• Media Outreach - Outreach will be conducted to appropriate media outlets, to disseminate 

information and obtain feedback from the broader community. Press releases advising the 

community of public involvement opportunities, including the mobile outreach sessions, will 

be developed and distributed.   
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• Post meeting announcements in libraries and Public Spaces – Information, posters 

and/or flyers will be placed in Public libraries and other places where the public may gather 

to direct interested persons to upcoming events, decisions, surveys, or to the Study website.  

 

• Project Fact Sheet – A project fact sheet will be developed in English and Spanish. The fact 

sheet will contain high level information on the purpose of the study, the extents, and the 

timeline. It will be distributed through various channels before and during the public 

engagement process.  

The schedule for completion of these engagement activities is outlined in the Study 

Schedule/Timeline in Section 6.0. 
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Spring 16 Summer 16 Fall 16 Winter 17 Spring 17 Summer 17 Fall 17 Winter 18

Stakeholder Outreach

Existing/Future Conditions

Summarize Opportunities and Constraints

Guiding Principles and Pupose and Need 

Development

Mobile Sessions

Initial Solution Development and 

Alternative Identification and Testing

Refine Alternatives, Select Preferred 

Alternative, and Determine Next Steps

Final Report and Recommendations

Project Advisory Team Meetings

PUBLIC INVOLVEMENT SCHEDULE 

Public outreach activities will be scheduled around key project milestones. The project schedule, 

including the public involvement activities, is shown in Figure 3.  

Figure 3 Project Schedule 

 



 

 

  

Performance Measures 
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PERFORMANCE MEASURES 

To support the implementation of transportation performance measures, the project will include 

collaboration among all stakeholders. The quality and effectiveness of the public outreach will be 

monitored by the following performance measures: 

• Performance measures for the goal “Early and continuous engagement 

performance measures”  

 

o For all meetings, we will catalogue the number of participants in attendance. We 

will also track the number of unique surveys taken by date.  

o The types of comments received are an indicator of how well the intended 

messages and key questions were understood by the public. Targeted questions 

will be identified in advance of meetings to verify that the study team is posing the 

right questions through presentations, surveys, and follow-up conversations in 

order to receive the intended feedback. 

o The study team will work with the PAT and stakeholders to develop the goals and 

objectives in relation to the purpose and needs. 

 

• Performance measures for the goal “Engagement through various channels and 

opportunities”  

 

o We are employing a variety of techniques for surveys and will track which 

techniques are gathering the most information prior to each decision point and 

evaluate the effectiveness of the engagement strategy. To aid in this process, the 

team will develop a matrix to rank projects and will work through the PAT to rank 

potential projects and develop consensus. 

o Through the public survey process, by understanding the public needs and 

addressing their concerns, the goal is to reach “informed consent” among the key 

corridor stakeholders on a series of strategies to be further advanced. Informed 

consent is achieved when the stakeholders learn about the issues and opportunities 

of the corridor, brainstorm ideas together, learn about the potential cost/benefits 

of each alternative, and make informed decisions on which strategies make the 

most sense to advance to implementation. The PAT meetings will include 

interactive group exercises to engage stakeholders and solicit feedback and 

comments, and the survey takers will also be able to voice opinions and determine 

a preferred alternative. 

o To that note, maximizing the documentation of public input is critical to the 

process, the following means will be utilized to obtain written documentation from: 

▪ During the question and answer component of any presentations, a note-

taker from the study team will document all questions and answers. 

▪ Project business cards linking to online maps, project website, and surveys 

will be distributed. 

▪ Email contacts will be posted on the project website to solicit on-line 

comments and input. 
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• Performance measures for the goal “Engage a diverse group of community 

members”  

 

o Quality public participation is necessary in order to develop a plan that 

appropriately meets the needs of the residents and users of US 1. To get a 

representative sampling of input, representatives from various sections of the 

corridor will be engaged in either one-on-one stakeholder interviews or through 

the surveys. We will collect zip codes in the survey process to understand where 

people live or work that are taking the survey.  

Public involvement activities will be analyzed; the most effective methods will receive more 

attention, and the other means of achieving the same goal for the ineffective methods will be 

identified. Modifications to the public involvement activities will be determined in coordination 

with the FDOT Project Manager and Public Involvement Officer. 




