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-I‘ FDOT Compass FDOﬂ

This plan aims to improve Florida's global supply chain and economic competitiveness by
Identifying key transportation enhancements to maximize efficiency.
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-I‘ Today’s Objectives @ﬁ

= Brief the Freight Transportation Advisory Committee (FTAC)
= Gather Your Input
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-I‘ Today’s Agenda @iﬂ

= Brief the Freight Transportation Advisory Committee (FTAC)
= Who will be involved?

What are the key tasks?

Where is the study area?

When will the study be completed?

Why is this studying being performed?
= Gather Your Input
= How does your input impact this effort?



-I‘ Who Is Involved? 'EI
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-I‘ Who Is Involved? 'Eiﬂ

MIAMI-DADE N
COUNTY PORTMIANM

*-
' SOUTH FLORIDA
llllllll
TRANSPORTATION
AUTHORI TY

Miami-Dade Transportation
Planning Organization




-I‘ Who Is Involved? 'Eiﬂ
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-I‘ Study Overview 'Eiﬂ

Key activities include:

= Freight and logistics network overview

= Freight and logistics performance and facilities profiles
= Assessment of multimodal freight mobility needs

= |dentification and prioritization of improvements

= Programming and assessment of financial feasibility

= GIS database and freight dashboard



-I‘ Goals and Objectives FDOT!

Goal Primary Objective

Improve Florida's standing | Develop a bank of freight

as a hub for infrastructure projects that
trade, logistics, and meet existing and future
international trade activities. needs.




B stucy Area FDOT
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o Town of Medley Freight Improvement Plan
e Opa-Locka Freight Improvement Plan

9 Miami River Freight Improvement Plan
0 Doral Freight Improvement Plan

9 Miami Gardens Freight Improvement Plan
Hialeah Freight Improvement Plan

@) Homestead Freight Improvement Plan




-I‘ Background — D6 Sub-Area Studies Ff_Doﬁ

. | A . =Ee
- District Six has completed all Sub-area Freight ) 5
Improvement Studies, which include the following: \%ng%g f
| . ?‘\l\ | | @
1. Town of Medley Freight Improvement Plan - 2017 y \Eﬁ*l:;ﬁ%‘ i
(435754-2-22-01) R gt i
2. Opa-Locka Freight Improvement Plan - 2017 ; ,/'|
(435754-3-22-01) : S
3. Miami River Freight Improvement Plan - 2018 “ R
(437946-1-22-01) |
\ )
4. Doral Freight Improvement Plan - 2018 e
(437945-1-22-01) %7/2(
\1

FDDT Existing Freight Studies in Miami-Dade County




The Town of Medl¢ !

Freight Mobility Improvement Plan

Final Report
Financial Management Number: 435754-2-22-01

Carlos A. Castro
District Freight Coordinator
Modal Development Office

June 13", 2017

7 y Prepared for
& 4 Florida Department of Transportation

¢ 4 Disfrict VI
/“ Prepared by CTS Engineering, Inc.




City of Opa-locka Freight
Implementation Plan ..z

Final Report

Carlos A. Castro
District Freight Coordinator
Modal Development Office

FDOT District 6

Cambridge Systematics, Inc.

FR Aleman and Associates, Inc.
Kittelson and Associates, Inc.
Whitehouse Group, Inc.
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CITY OF DORAL

SUBAREA FREIGHT MOBILITY
IMPROVEMENT PLAN

FMit 437945-1-22-01

5 >

APRIL 2018

Prepared for:

Carlos A. Castro

District Freight Coordinator
Modal Development Office
FDOT District 6

Prapared by:
MARLIN Engineering, Inc.

Subconsultants:

Connetics Transportation Group
Infinite Source Communications Group
Itens, Inc,

Martin Associates

TranSystems, Inc.




-I‘ Background — D6 Sub-Area Studies Ff_Doﬁ

= District Six has completed all Sub-area Freight - S
Improvement Studies, which include the following:

5. Miami Gardens Freight Improvement Plan - 2019

(439483-1-12-01) - |
6. Hialeah Freight Improvement Plan - 2019 ) ,/'|
(437949-1-22-01) ! \i
7. Homestead Freight Improvement Plan - 2023 % K \\
(437999-1-22-01) |/ _j:ym?
8. Monroe County Freight Study - 2023 w7
Yl 4 A

= These studies have resulted in a comprehensive ﬂ
Project Bank of freight-specific and freight-oriented

projects
FDDT Existing Freight Studies in Miami-Dade County




FREIGHT MOBILITY
IMPLEMENTATION PLAN

\G ASSESSMENT REPORT
M83-1-12-01

Carlos A. Castro
District Freight Coordinator
Modal Development Office, District 6
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1 | FDOT Bistrict

Hialeah Freight Mobility Implementa

hialeah

freicn plan
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Study Overview
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Study Objectives
¥ Examine frelght movements to identify impacts to the area roadway system
Describe products and markets and their impact on the regional economy

v
¥ Determine the origin and destination of truck traffic moving through Hialeah
¥ Assess truck parking facilities within the study area

v
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[E3 fecenook.com/MyFDOTMiEm Carlos Castro
Project Manager
I3 youtube.com/user/ MyFDOTMiami — 305.470.5238

carlos.castro@dot.state.flus
u twitter.com,/MyFDOT_Miami
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Freight Improvement Plan"

Final Report
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-I‘ Schedule

Document Review,
Policy Framework,
Implementation Guidance

Notice to
Proceed

Fall/
Fall 23 Winter
23

Meetings and
Coordination

Data Collection,
Network Components,
and Performance

Multimodal Needs

Stakeholder
Outreach

Winter
24

Assessment Programming and

Stakeholder
Needs Review

Winter Summer
o4 5/3/24 o4

Prioritization

FDOT\

Financial Feasibility

Fall 24

Findings and

Completion

Recommendations




I‘ Purpose and Need

Purpose Need
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-I‘ Legislation and Planning @




A Brief Histo ry 2013/14

2012
@

MAP-21 established national freight policy and goals Florida published its first
and a formal national freight network. Florida’s House Statewide Freight Plan
Bill 599 directed the State to create a freight plan.

. 2015 2017
The FAST Act created a National Multimodal Freight A freight office was

Network and dedicated freight funding through the establiched within: EDOT
National Highway Freight Program. '

r
~ 2020 ﬂ. - 2021 O, 2024

Florida published its % ' The IIJA was passed, creating the FDOT is working on
second FMTP. opportunity for substantial Florida's third
investments in freight infrastructure. Statewide Freight Plan.

FDOT\)




I‘ Current Tasks @
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Project Management and Progress Meetings (Ongoing)
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Policy and Implementatlon Guidance Memo (Submltted)




-I‘ Stakeholder Coordination 'EI.

1. Project Fact Sheet
2. Project Website

3. Miami-Dade TPO
> FTAC Presentation Meetings (4)

4. FLFAC Presentation Meetings (2)

5. Agency and Stakeholder Coordination




I‘ Next Steps
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-I‘ Thank You! | Questions? FDOT!

FDOT Project Manager

Daniel Lameck

daniel.lameck@dot.state.fl.us

HNTB Project Manager HNTB Deputy Project Manager

Jessica Dean Jeremy Upchurch

ledean@hntb.com jupchurch@hntb.com



mailto:Jedean@HNTB.com
mailto:Daniel.Lameck@dot.state.fl.us
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