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* This meeting IS being recorded
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presentation except for the Open Discussion
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Title VI Non-Discrimination Policy

Public participation at this Public Meeting Is encouraged and solicited without regard to
race, color, national origin, age, sex, religion, disabillity, or family status.

Persons wishing to express any concerns about Title VI may do so by contacting elther:

FDOT District Six Title VI Coordinator
Nicholas Danu, P.E. at 305-470-5219 or in writing: FDOT, 1000 NW 111 Avenue,
Miami, FL 33172, emaill: Nicholas.Danu@dot.state.fl.us

State Title VI Coordinator

Jacqueline Paramore at 850-414-4753 or In writing: Equal Opportunity Office
605 Suwannee Street, MS 65,
Tallahassee, FL 32399 emaill: Jacqueline.Paramore@dot.state.fl.us
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STUDY PURPOSE AND NEED

The Florida Department of Transportation
(FDOT) is evaluating and planning for a
multimodal improvement project along
State Road (SR) A1A/ Collins Avenue
from W 41 Street to W 63 Street, in the
City of Miami Beach.

The purpose of the study is to identify,
develop, and evaluate multimodal
improvements addressing existing and
future mobility for all modes of travel
including pedestrian, bicycle, motorists,

and transit.

This study will address the possibilities to
repurpose the service road, improve
walkability, increase the overall comfort
for all users, and connect users within

and beyond the study area.

STUDY AREA MAP

B

< Current study planning - 41st St. to 63rd St.

STATION 1

¢ 2016 study design - length of service road

= Current study design - Indian Creek Drive to Indian Creek Drive
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STUDY SCHEDULE

The study has three phases:

Opportunities included data
compilation and community
engagement.

Screening developed candidate
alternatives shared at public meetings
on February 4, 2022 (in person) and
February 7, 2022 (virtual).

Solutions includes a proposed set of
near-term and long-term improvements
based on your feedback, reviewed at
public meetings on June 29, 2022 (in

person) and June 30, 2022 (virtual).

TIMELINE




STATION 1
WHERE DO YOU.... PURPOSE AND NEED

LIVE? Place a sticky dot at locations in the study area that

are important to your daily activities.
WORK?

VISIT OFTEN?
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STATION 1
PURPOSE AND NEED

PUBLIC WORKSHOP LAYOUT

MEETING PURPOSE

The FDOT Project Team developed three alternatives that seek to balance community and

stakeholder goals, reflecting both adopted plans and community engagement. These

alternatives were presented at public meetings in February 2022. Alternative 3, involving

a reconstruction of Collins Avenue between 44t Street and the 5875 Block, was the

alternative that received the greatest support to move forward with.

This meeting seeks your feedback on elements of Alternative 3B. We are interested in

: : : YOU ARE
your feedback on areas of interest or concern, with a particular focus on the roll-out HERE

conceptual design plans. Your input will be used to set the stage for the Project

STATION STATION STATION

1 2 3
Development and Environment (PD&E) process to follow this multimodal planning study.

Purpose and Project Alternative
Need Accomplishments 3B

9oUeIUT

Indian Beach Park
Parking Lot

*|llustrative map
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STATION 1
STUDY AREA PURPOSE AND NEED

The Collins Avenue Multimodal Study (FM# 434773-3) is rethinking how to best serve .‘," BNy
multimodal needs in the MidBeach neighborhood. ..“ Collins / Indian Creek

415t - 47" Resurfacing

- . FM# 443931-1
The portion of Collins Avenue from 41st to 63rd Streets has a Context Classification of

C-6 Urban Core, reflecting the most urban area type statewide.

This planning study encompasses a prior safety study (FM# 434773-1) that produced ‘
0 I I -
draft 60% design plans in 2016. —yn—
Collins Avenue | -' = ‘ . e'ﬁ'ui.ns A| _ve
Several other projects, primarily related to resurfacing, provide opportunities to 26th-44th A —
| | o Resurfacing > e .
iImprove multimodal connectivity. FM# 443902-1 < 016 study design - length of service roa
(Construct 2024) I Current study design - Indian Creek Drive to Indian Creek Drive >
FDOT CONTEXT CLASSIFICATIONS < Current study planning - 41st St. to 63rd St. >
Collins Avenue &E\
41st - g3rd %
Planning N COLLINS
> N FM# 434773-3 LANTIC BCE A MULTIMODAL
AV CORRIDOR
PR .:\ B “E\ \ \ 3\_”" (Study 2022) STUDY
..:.:.::' ri.'E-E‘d\ B ¥, 9 .: * N W

£ L
i . 3
X i& & ,\l\\,/ & Collins Avenue

1 8th 6 5th
C1-Natural C2-Rural C2T-Rural Town C3R-Suburban C3C-Suburban C4-Urban General C5-Urban Center C6-Urban Core
Lands preserved in a natural Sparsely settied lands; may Small concentrations of Residential Commercial Mix of uses set within small blocks Mix of uses set within Areas with the highest densities . . .
or wilderness condition, include agricultural land, developed areas immediately Mostly residential uses Mostly non-residential uses with with a well-connected roadway small blocks with a and building heights, and within I n te rS e Ct | O n I | g ht | n g
including lands unsuitable grassland, woodland, and surrounded by rural and within large blocks and a large building footprints and large network. May extend long well-connected roadway FDOT classified Large Urbanized
for settlement due to natural wetlands. natural areas; includes many disconnected or sparse parking lots within large blocks distances. The roadway network network. Typically Areas (population >1,000,000).
conditions. historic towns. roadway network. and a disconnected or sparse usually connects to residential concentrated around a few Many are regional centers and F M # 4 4 O 1 7 O- 1
roadway network. neighborhoods immediately along blocks and identisied as destinations. Buildings have
the corridor or behind the uses part of a civic or economic mixed uses, are built up to the . .
toting e Yoaluey Cotkotof ol iy e s i ol (|\/| ulti ple spot Improvements
town, or city. connected roadway network. Z

not shown on graphic)



STATION 2
PROJECT ACCOMPLISHMENTS

PROJECT ALTERNATIVES: SECTIONS

Several alternative treatments were presented at the February 2022 public meetings, with a
focus on repurposing the EXisting service road. These graphics show “typical section” views,
looking northward in the vicinity of the 5000 block.

Alternative 1: Retrofit - where the service road exists (between the 4900 and 5875 blocks)
this alternative could be constructed without moving outside curbs or major utilities. An
Alternative 1 Truncated would only involve the current service road limits. For Alternative 1
two options share the same typical section:

1A. With a curb-lane dedicated for transit (shown)

1B. Without a curb-lane dedicated for transit

Alternative 2: Reconstruct with transitway - provide more flexibility for protected transit
lanes and bicycle facility flexibility by a full roadway reconstruction, but with more

environmental studies required and more impacts during construction. Three options are

considered:

2A. With concurrent-flow bicycle lanes in each direction
2B. With a two-way cycle track on the east side

2C. With a two-way cycle track on the west side

Indian Creek side of street

Alternative 3: Reconstruct without transitway - This reconstruction alternative combines
elements of Alternative 1 and 2, while retaining the Alternative 1 typical section footprint:
Two options share the same typical section:

3A. With the curb lane dedicated for transit

3B. Without the curb lane dedicated for transit

SNONOROE
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EVALUATION MATRIX

The comparison of alternatives highlights the tradeoffs inherent
in the corridor:

* Alternative 1 - Retrofit provides meaningful improvement in
multimodal conditions with limited right-of-way and property
Impacts

* Alternative 2 - Reconstruct with median transitway provides
more comprehensive improvement to improve resilience and
urban design but with greater right-of-way and property
Impacts

* Alternative 3 - Reconstruct without median transitway is a
hybrid that retains the benefits of full reconstruction for
resilience and urban design but with a smaller footprint than
Alternative 2

The Alternatives are fundamentally different so that a phased
Implementation does not facilitate a short term retrofit with a
longer-term reconstruction.

STATION 2
PROJECT ACCOMPLISHMENTS

Comparison of effects across Alternative /
Option choices based on user perspectives

Best

Intermediate Worst

Alternative 1 - Retrofit

Full

Truncated

Alternative 2 - Reconstruct With Median Transitway

Alternative 3 - Reconstruct
Without Median Transitway

Option A Option B

Option B

Option A Option B

Option C

Elements

Transit lane

Dedicated curb lane

MNone

Dedicated median lanes

Mone

Bicycle lane

East side cycle track

Concurrent flow lanes East side cycle track

West side cycle track West side cycle track

Limits of construction evaluated

44th - 5875 block

4900 block - 5875 block

44th - 5875 block

44th - 5875 block

User Perspectives

Collins Avenue motorist

MNotable delay

MNotable delay

Driveway user

Limited U-turns, two-stage
entrance/exits

Two-stage entrance/exits

Two-stage entrance/exits

Two-stage entrance/exits

Local transit rider

Curb bus lane may help increase
bus speeds

Median bus stops surrounded by traffic may be slightly less welcoming

Through transit rider

Curb bus lane may help increase
bus speeds

Median bus runningway less suscpetible to driveway activity friction

Pedestrian walking along Collins Avenue - west side

Greater separation from traffic

Pedestrian walking along Collins Avenue - east side

Greater separation from traffic

Greater separation from traffic
(for shorter distance)

Greater separation from traffic

Pedestrian crossing Collins Avenue

Shorter crosswalk lengths

Shorter crosswalk lengths

Delivery vehicle

Fewer loading areas at hotels/condos

Fewer loading areas at condos

Fewer loading areas at hotels/condos

Casual or recreational cyclist oriented toward beaches

Better access to Beachwalk

Better access to Beachwalk

Casual or recreational cyclist oriented toward mainland

Better access to bridges

Advanced cyclist

Greater separation with low

side-friction

Safety

Removes high-speed weaving on frontage road, introduces many new driveway/cyclist conflicts

Removes high-speed weaving on frontage road, introduces many
new driveway/cyclist conflicts

Removes high-speed merges on frontage road, introduces some
new cyclist/driveway conflicts

Drainage

Retain current trunk lines

Could elevate roadbed slightly to address some sea level rise

Aesthetics and amenities

Retrofit opportunities focused on spot locations where space is available

Full reconstruction facilitates comprehensive / continuous design approach

Impacts and timeline

Historic District impacts mitigation Notable effects south of 4900 block Minor Notable effects Notable EffEl:E:kﬂmh of 4900
MNatural environmental impacts mitigation Minor Minor Minor Minor

Estimated right-of-way acreage 0.3 acres / 10 properties Megligible 1.3 acres / 43 properties 0.8 acres / 14 properties
Estimated capital cost (excluding right-of-way) SAM - S6M S2M - S4M S25M - S35M

Approval process complexity Design and ROW Design PD&E study, design, ROW




STATION 2
PROJECT ACCOMPLISHMENTS

COMMUNITY FEEDBACK

ONLINE SURVEY RESULTS WIKIMAP T Vel PUBLIC MEETING #1
Survey active fall 2020 through e Site specific concerns and ]HU % Hr ‘\ Greatest level of support for Alternative 3, with
August 2021 recommendations provided via online ] Ual3 O1C: k opinions split on Alt 3A or Alt 3B
SURVEY WEIGHTING OF ISSUES (RN ( (
e 47 responses, (HIGHER SCORE INDICATES GREATER CONCERN) platforms EORE G |

Key areas of interest included:

representing Traffic speed (too fast)  (Can be accessed via FDOT project

e Safe access and circulation to properties

700/ fU” t|me residents Traffic delays due to congestion WebSite'
[ 0 - -
| Traffic delays due to signal timing fdotmiamidade.com/collinsavestudy.ht * Quality bicyclist accommodation
e 47% use blkeS/SCOOterS Maintenance - flooding ml | : :
. 33% use transit Maintenance - pavement quality o /. o mproved pedeSt”an CrOSSIng
Difficulty making u-turns * Wil be maintained thrOughOUt the > '. N ° LandSCaping opportunities

e 31% retirees Difficulty making left turns course of the StUdy

q 3

L R /\\
v - '

’ ! e
)_,_,d': -

r 3

* Vehicular speed management

Unclear signage and/or markings

Areas of greatest concern « Comments to date relatively evenly

Maint - oth . . o - o j
including: ainrenance mother coneern= split among walking, biking, and ontaineble Xy Traffic enforcement
Poor signage driVing modes T “Qa NOi
* Bicycle safety (67%) Lack of parking options o (‘ o o1s€
_ o Traffic speed (too slow)  About two-thirds of the concerns 'Q ' .
 Speeding (67%) . . e LINSE
| 000 050 100 150 200 250 3.00 350 Identlfled are Safety concerns '
« Pedestrian safety (65%) " pv— e —
LTEI TIVE(S) DO YOLlI PRI = STATION 3
ALTERNATIVES
Please indicate your preference(s) for a gi a ing 3 dots in the table belb\;:;:u;an- Ut th ——

DESIGN WORKSHOP AND STREETMIX

An interactive Design Workshop in August 2021 used the tool StreetMix to
evaluate options using cardboard cutouts to allow participants to mix and
match design elements

The outcome of the event included interest in both dedicated bicycle and
transit space and shared appreciation for the challenge of tradeoffs
between retrofit and reconstruction approaches
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STATION 3
ROLL PLOT ALTERNATIVE 3B
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STATION 3
ZOOM IN ON AREAS OF INTEREST ALTERNATIVE 3B
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STATION 3
ALTERNATIVE 3B

DESIGNING FOR ALL MODES OF TRAVEL

TRAFFIC TRANSIT BICYCLISTS PEDESTRIANS

* Other studies are considering improvements at the * The Better Bus Network is being implemented  There are no dedicated facilities (marked lanes or  Improved guidance for pedestrians walking along
junctions of Collins/Indian Creek with 41st and starting in spring 2023 designated paths) in the study area: BLOS for Collins Avenue at signalized intersections
63rd Streets, where study forecasts indicate LOS F . . . segments ranges from D to E

it v and / 2045 * Acurbspace management plan will consider time of & & « Removal of sidewalk obstructions consistent with

conditons currently and in day lane repurposing for transit or delivery vehicles e Addition of cycle track improves cyclist conditions the Americans with Disabilities Act

* Between these junctions, t!rafflc s forecast to * Cycle track design will consider both the raised * Cycle track termini for design study area leverages e Pedestrians cross fewer motor vehicle travel lanes
operate.at LOS C or better in 2045 for any of the option at bus stops shown below and an option for traffic signals at 415t Stree and 5700 Block (future) where service roadway is removed
alternatives. the cycle track to weave behind the sidewalk at bus to connect cycle track to Beachwalk. Termini

* Additional pedestrian crossing at new 5700 Block

» “MidBeach Ellipse” provides opportunity for larger stops. include wide sidewalks for transition into/from S
traffic signal

vehicles to make U-turns, contribute to speed cycle track
management through horizontal curvature, and

provides opportunity for branding with landscape /

monumental feature.
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NEXT STEPS

PD&E AND DESIGN PHASING NEAR-TERM IMPROVEMENTS

Some elements of the recommended alternative could be

The recommended alternative will move forward into a FDOT Project Development and Environment (PD&E). To streamline project delivery, the _ _ _ _
implemented separately from the PD&E/Design process, including:

study team will consider combining the PD&E and Design phases of the implementation process (with construction being the remaining final
phase in that process). * |nstallation of a new traffic signal and crosswalk at the 5700 Block
to connect the cycle track to the Beachwalk

* Drainage and utility issues e Continuing coordination between FDOT and the City of Miami

Beach on operational solutions for traffic operations at 415t Street
and 63" Streets

Advertise/
Award Contract

PD&E Scope

Design Scope

e Coordination with individual
properties on driveway
connections and any right-of-

The combined PD&E/Design m PD&E m Construction « Adding pedestrian signal heads and markings at existing signals to
option would provides the : : :
| | : improve crossing safety along Collins Avenue

- teiloy (Jpwmeiiet |-Sapdein  |-Khmibhe

| : SmEtveshmalss, | e & i » Consideration of curbspace management techniques to manage
stakeholder engagement, with E Planning Studies « Environmental Studies | « Construction Plans « Commitment _ _ _ p_ _ & . _ &
particular attention to project i « Travel Demand - Technical Reports « Specifications Compliance delivery vehicles, including possible use of the outside lane as a
details of interest, including: i « LRTP',CFP%TIP3,STIP* | - Env.Doc. Approval « Cost Estimates commercial loading zone during off-peak periods

E » Purpose and Need + Planning Consistency - Right of Way
* Extent of roadway elevation to i « Work Program » Permits
address sea level rise g DEveapmen; + Env. Re-evaluation ONGOING ACTIVITIES

ETDM Process

» Agency Coordination

. . * Planning for cycle track extensions beyond the Collins Avenue
« Screening Projects

way or easement needs Acronyms . .
4 « Class of Action (1) Long Range design limits
« Advance Notification Transportation Plan

* Phasing and maintenance of
traffic

(2) Cost Feasible Plan * Seeking funding sources for full roadway reconstruction

(3) Transportation
Improvement Program

(4) State Transportation
Improvement Program

Planning and Environmental Linkage

« Subarea and Corridor Studies
« Alternatives Corridor Evaluation
« Interchange Access Study

—

 Landscaping

Scan this QR Code to access
fdotmiamidade.com/collinsavestudy.htmi
For access to study information and the
project Wikimap

SWAT Process

« Scope of Work, Schedule and Funding Recommendation

Public Involvement and Interagency Coordination
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Open Discussion

Attendees submit your comments in the “Questions” box.

If you would like to speak, please use the "Raise Hand"”
button on your GoToWebinar panel and you will be unmuted.

Participants will have three minutes to provide comments.

Please clearly state your name and address.
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For more information, contact;:

Shereen Yee Fong

Transportation Planner IV

Planning & Environmental Management Office
Florida Department of Transportation - District 6

Phone: (305) 470-5393
Email: Shereen.yeefong@dot.state.fl.us

Scan the QR Code to visit our website
www.fdotmiamidade.com/collinsavestudy

18


mailto:Shereen.yeefong@dot.state.fl.us

